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Key Parameters of Study Quality. 
– aims and goals indicated in the study program meets the expectations of students who live in a very dynamic world where professional qualities are valued more and more;
– content of the program is in conformity with the aims and goals of the program;
content of the study program is in conformity with the level of knowledge in the area (field) of science (arts)
acquired knowledge, skills and abilities are in conformity with the requirements for professional activities.
1. Introduction
The study program Fine Art and Technology is part of the Faculty of Arts at Siauliai University. The study program mainly aims at teacher education in fine arts and technologies for basic, secondary schools and other informal educational settings. The self-assessment group was formed by the dean of faculty on December 10, 2006.

Nine staff members were placed in the position of being responsible for the specific topics to be analyzed. The report has been thoroughly prepared and comprehensively translated into English (especially worth mentioning is the translation of the syllabus containing more than 200 pages). 

The following comments are based on the analysis of the submitted self-assessment report, its annexes, and the interviews with staff responsible for preparation and self-evaluation report, teaching staff, students, the observation of facilities and the meeting with employers and graduates that took place in situ on February 4, 2009.

2. Aims and goals of the study program.
The study program mainly aims at teacher education in fine arts and technologies for basic, secondary schools and other informal educational settings. The four-year BA program amounts to 180 credit points, yet without clear reference to ECTS compliance. There is no evidence that this program will comply with Bologna in the near future, i.e. the implementation of a 3-year BA-program, equating with 180 ECTS.

The qualification to teach, graduates of this program will achieve by studying at Vilnius Pedagogical University and Siauliai University. 

The school reform that took place in Lithuania towards co-educative Art and Technology Education forced the University department to spur on the existing curriculum. Amongst others, the most significant alteration that was undertaken entailed the cut of the study program from 5 to 4 years. Along with this change, the contents of the study program were scrutinized for their relevance towards an integral theoretical and practical course structure. 

However, at present, there are two many overlapping course offers with similar contents that do not meet the requirements of actual knowledge that is based on state-of-the-art of science and technology. A modular system of major and minor courses that would allow students to individualize their study profile and interests has not been implemented yet. 

3. The Program 
3.1 Structure, contents and study methods
The different study blocks follow a linear methodological approach of instruction that does not match with a student-centered learning culture. Minor study subjects (elective courses) cover only 9% of the overall course offer. 

Interestingly, yet not surprisingly, any kind of contemporary notion adhering to for example textiles, and food-design, culture and ecological thinking are part of the elective course offers, whereas in contrast the major course blocks pursue on a slightly outmoded syllabi. 

Theory, studio work and teaching practice appear disconnected without synergetic theory building in regard to develop best practice models in teaching and learning. 

A striking evidence-based proof of this observation can be drawn from the poor outcomes that were presented in the art and technology studios. Neither did the surrounding and the technical equipment, nor the predominantly contention with basic materials allow room for confrontation with contemporary art and design theories/practices along with the appropriation of adequate technologies, means and methods. In some of the visited spaces (for example the room with metal and wood works), one can easily come to the conclusion that such spaces and the products in it are forgotten relics of pre-modern times.

Conclusively, the existing curriculum does not meet the demands of 21st century skills, tools and competences a future art educator ought to be equipped with.

3.2 Execution of studies and support for students
Major discrepancies occur between the report and the student voices that were accumulated during the discussion panel. First of all, the student reported they were not informed about the self-assessment procedures in the department. 

In the report there are no indicators how this study program complies with the Bologna requirements: 1) Adoption of a system of easily readable and comparable degrees, also through the implementation of the Diploma Supplement; 2) Establishment of a system of credits - such as in the ECTS system – as a proper means of promoting the most widespread student mobility; 3) Promotion of mobility by overcoming obstacles to the effective exercise of free movement with particular attention access to study and training opportunities and to related services.

3.3 Variation in the number of students 
The number of applicants tremendously decreased over the past 6 years (80%). In addition, the ratio of female/male students (16:1) is rather tendentious and deserves further analysis.

The drop out rate is insignificant. An updated version of student numbers for 2007 -2008 is missing.

3.4 Teaching staff
What can be deduced from the provided CVs of academic staff is that research and publication activities are qualitatively and quantitatively less competitive and they are partly not current, what might lead to the assumption that the lists are either not updated or no actual publication activities were carried out. A very small proportion of lecturers and docents hold a doctoral degree. Especially the younger generation would need a boost towards doctoral and post-doctoral studies. An international research orientation is advisable.

Professor, docents and teachers have a comparatively high workload in practice and laboratory work than in theory courses. (ratio 3377 hours: 348 hours).

3.5 Advantages and disadvantages of the program 
The study program seeks to combine fine art and technology studies. Neither of the two study directions provides sufficient qualitative course offers that would meet the standards of comparable international BA art and design education. This is partly owed to an obsolete curriculum containing study subjects, which no longer have relevance in academic and professional contexts.

Theory and practice are unequally proportioned and several subjects of similar contents need to be scaled down and merged into consistent study modules.

Education of mastering diverse handicraft tools and antique machines must be transformed into creative design processes.

4. Material conditions
The insight the evaluation committee got into studios pertaining to Art and Technology Education conveyed a rather spare condition as for the equipment and the actual technologies applied predominantly in handicraft. But, scarcity on resources does not necessarily mean the demise of creative work, quite the contrary it could be a driver of inevitable changes. 

Regrettably, in the case of this study program there is no such creative spirit visible, which is commonly paired with the ambition to innovate. The main signifiers underpinning this observation adhere to rigid space organization, poor collection and presentation of course products and lack of individual working spaces. 

5.  External relations
Except for national cooperation with other educational, cultural and informal institutions and small enterprises, it appears that no international partnership agreements exist at the department level, for example within Erasmus or any other European Commission cooperation windows. 

However, there are ongoing student and staff mobility activities mainly with Portugal, Latvia, Poland, Norway and international exhibition exchanges to report.

6.  Feedback
Most notably are the discrepancies observed between the student voices and the statements on student feedback in the report, for example “it is seen that the students positively evaluate organisation of studies, quality of the modules delivered.” (p. 34) 

This comment holds a rather peculiar notion as the feedback gained from the student interview revealed exactly the opposite. What came out is that students’ needs are not seriously taken into consideration in search of study program improvements. Perhaps this is due to the fact that the majority of the students were not informed, or they simple did not know about the assessment procedures and thus were not able to voice their opinions. 

In addition, some of the disparate comments received from staff and other actors involved in the assessment procedure may give rise to the impression that feedback mechanisms are either not implemented or not sufficiently communicated across the department.

7. Internal assurance of study quality
What has been formulated on paper resembles a state of perfection that sharply contradicts with the actual status quo. Given the critique of students on course quality along with a corresponding need analysis, several questions arise whether a review on lectures and lecturer’s performance has taken place or not. Following the ideal version on paper, course quality assessment has been carried out periodically encompassing all teaching modules. 

As the introductory text suggests the “quality of studies is understood as correspondence of students’ achievements in accordance with the aims of study programmes”, yet there is no evidence that the goals were set far too ambitious and were not achieved in any of the relevant study fields. 

Despite clearly outlined quality assurance procedures suggesting the departments should improve on the basis of given feedback, review and need analysis, there is no evidence if, how and when such improvements have taken place. At least on paper, a list of criteria for course module improvement are fixed with reference to new contents development, integration of actual literature and state-of-the-art research, modularly and cross-disciplinary compatibility, professional relevance, assessment and assignment criteria etc.

Regrettably, the existing course structure and the syllabus do not seem to be affected by any of these proposed actions.
8. Recommendations
8.1 
Compulsory Recommendations

· Reconvene the programme Self Assessment Group, or an equivalent representative body, whose remit will be to draw up proposals to address immediately the problems identified by the Expert Panel taking into account the Panel’s compulsory recommendations. 

· Re-orientate the programme so that its main goal is one of providing for the education of the present cohort of students, especially  with regard to enhancing provision for those students in these areas: work in fine art, work in technologies, contemporary art, design and technology education, active learning mythologies, communication technologies and teaching practice. Consideration most be given to appropriate remedial activities in these areas in order to ensure that students meet the demands of teaching and other teaching–related cultural work. 

· In the area of fine art, instigate a series of studio workshops: the workshops should be conceived as environments for enquiry into contemporary visual practices and be broadly experimental in nature. The workshops should address fine art studies in an integrated, multi-disciplinary manner, for example, connecting traditional areas such drawing, painting and sculpture with photography and new digital media. Students should be assisted to incorporate their fine art work, along with related curriculum materials for teaching, into a professional portfolio.

· In the area of technologies, instigate a series of studio workshops: the workshops should be conceived as environments for enquiry into visual design concerns and be technology-based and problem-orientated in nature. It is essential that these workshops change from a handicraft approach to one centered on creative design processes, new materials and new media. Students should be assisted to incorporate their technologies work, along with related curriculum materials for teaching, into a professional portfolio.

· The learning resource should be extended to include some new materials in book, journal and electronic form in the areas of contemporary art, craft, design and technology education. 

· Teaching should be re-orientated away from didactic and content centered methods and towards students’ experience of learning. The linear progarmme outline should be replaced with a more flexible, learner orientated framework and study progammes that address common areas of content should be cut.  Emphasis should be placed on problem-solving (in fine art and technology workshops and in relation to conceiving scheme plans for teaching), and to active forms of learning which integrate seminars with individual/peer-to-peer activities. 

· Online communications technologies should used to help broaden the mix of course delivery. Students should be assisted to incorporate materials from their online learning into a professional portfolio. 

· Attention should be given to ways to improve the organisation and operation of practice in schools and other settings. In particular, consideration should be given to ways of assisting students to develop educational ideas and methods from the fine art and technology workshop activities and programme seminars and to ways of ensuring that those ideas and methods are tried out and reflected upon in practice. There is an urgent need to increase the amount of contact teaching practice hours and the number of teaching practice supervision visits by tutors. 
· A Student Programme Handbook be prepared as a matter of urgency and issued to all students.

· It is especially important given the context of restricted accreditation that formal procedures be put in place to facilitate regular meetings between staff and students regarding students’ welfare and the implementation of the recommendations of the Expert Panel. 

8.2. Proposal on accreditation
Study programmes of Siauliai University:
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9. Išorinio išsamiojo dailės krypties studijų programų vertinimo išvadų svarstymas.
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9. SVARSTYTA. Išorinio išsamiojo dailės krypties studijų programų vertinimo išvados.

<...>
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2. Pritarti ekspertų grupės parengtoms vertinimo išvadoms ir siūlymui akredituoti lygtinai Šiaulių universiteto bakalauro studijų programą Dailė ir dizainas (61202M105).

<...>

4. Pritarti ekspertų grupės parengtoms vertinimo išvadoms ir siūlymui akredituoti ribojamai:

<...>

      -  Šiaulių universiteto bakalauro studijų programą Dailė ir technologijos (61202M104);
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